Rules of The National Beekeepers’ Association of MeZealand (Inc.)
1 May 2005

1. Name

The name of the Association is the National BeekegAssociation of New
Zealand (Incorporated), hereinafter called the O&sation”.

2. Interpretation

In these rules “Year” and “Financial Year” meannfrthe first day of January to
the thirty first day of December.

3. Registered Office

The registered office of the Association shall beueh place as the Executive
Council shall from time to time decide.

4. Objects and Powers of the Association

The objects for which the Association is established the powers it may exercise
are:

a)
b)
€)
d)

e)

f)

g)

h)

)

To protect the right of members to keep bees.

To improve the beekeeping industry in New Zealand.

To initiate, adopt and pursue policies designefitimer in any way the value of
the beekeeping industry in New Zealand.

To promote the economic and other interests of éemdrs belonging to the
National Beekeepers’ Association.

To promote the production and marketing of the potsl of beekeeping.

To collect and disseminate statistical informati&@aly to be of value to the
beekeeping industry.

To carry on negotiations with the Government arigepawuthorities on any topic
or development likely to affect the interests arelfare of those engaged in the
beekeeping industry in New Zealand.

To undertake and execute any trusts consistentthgtiobjects of the
Association.

To acquire by purchase, lease or otherwise, anyspty, easement, rights or
privileges; and to improve and turn to accountd@e as may be desirable; and
to sell, lease, exchange, bail, grant licencesspect of or otherwise deal with or
dispose of the same.

To collect, or borrow, or raise, or secure the paytof money for the purposes
of the Association in such amounts and on suchdesrthe Association may
think fit and in particular by the issue of mortgagcharges or any other
securities charged upon all or any of the realesspnal property of the
Association and to purchase, redeem or pay offsaci securities.



k) To enter into, do and perform all contracts, atitatters and things in any way
connected with the objects of the Association.

[) To invest monies of the Association.

m) To make grants-in-aid to any person or organisdbompurposes likely to further
the interests of the beekeeping industry.

n) To do all such other things as may be incidentalomducive to the attainment of
any of the foregoing objects or the exercise of @fnye foregoing powers.

5. Categories of Membership of the Association

a) There shall be the following categories of memhersh
i. Members

ii.  Life Members

iii.  Honorary Members

iv.  Associate Members

b) The categories of membership may be extengeddbAssociation on the receipt
of a recommendation of the Executive Council.

6. Member

Membership shall be open and granted to any beekee@ny other person who
pays the appropriate subscription.

7. Life Member

a) On the recommendation of the Executive Councif asark of esteem and in
recognition of outstanding service to the New Zedlaeekeeping industry, a
person, whether or not a Member of the Associatimay be elected a Life
Member by a majority vote at an Annual Meetinghaf Association.

b) A Life Member, if not already a Member, shall enjbe rights and privileges of
Members but shall pay no annual subscription.

8. Honorary Member

a) The Executive Council may, as a mark of esteemimanecognition of services to
the New Zealand beekeeping industry, elect a pergbether or not a Member of
the Association, as an Honorary Member.

b) An Honorary Member, if not already a Member, shath the exception that they
have no voting power, enjoy the rights and priveie@f a Member, but shall not
pay an annual subscription.

c) The Executive Council will review the list of Horamy Members annually and
recommend to the Annual Meeting which Honorary Merships should be
renewed.



9. Associate Member

a) The Executive Council may of its own accord, ety organisation as an
Associate Member.

b) An Associate Member shall enjoy the rights andifeges of a Member upon the
payment of the appropriate subscription.

c) The Executive Council will review the list of Assate Members annually and
recommend to the Annual Meeting which Associate Merships should be
renewed.

10. Representatives of Corporations

Any corporation which is a Member of the Associatioay by resolution of its
directors or other governing body authorise angaor, manager or employee
thereof, to act as its representative at meetihgsecAssociation and following
receipt of such information by the Executive Offic&he person so authorised
shall be entitled to exercise on behalf of the ocapon, all its rights and
privileges of membership upon the payment of the@griate subscription; and
shall also be entitled to hold office in the Assdidn as if the authorised person
were personally a member.

11. Termination and Restriction of Membership Right

a) Should the Executive Council consider that a Menmbguilty of conduct
prejudicial to the interests of the Associatiomay, after giving the Member the
opportunity of making oral or written submissioresolve that the Member shall
not be eligible for such time as the Executive Gxlshall fix to participate in
any meeting of the Association and/or any BrancthefAssociation. The
Member shall be entitled within one month of théedat the resolution to have
the matter referred to the arbitration of an inawe@nt person to be agreed upon
by the parties or failing agreement to be nominaethe Association’s solicitor,
and the decision of that person of that persoon #iset Member’s guilt or as to the
restriction imposed, shall be binding on the Mendoeat the Association.

b) Any Member of the Association shall cease to beearlider if the Member dies,
resigns or ceases to be eligible for membershig;tbe Executive Council
resolves to remove the Member from membership lsectne Member’'s
Subscription is unpaid.

12. Subscriptions

a) The annual subscription rates for the ensuing gkall be set at the Annual
Meeting of the Association on the recommendatiothefExecutive Council.

b) Subscriptions are due on th®df January. If the Subscription due for that
Member is unpaid by the 3bf March in the same year, that Member’s
membership shall be deemed to have lapsed.



13. Voting Entitlement

a)

Except for Honorary Members who will have no votpawver, each Member will
receive an entitlement to vote which shall be deieed from time to time by the
Executive Council on the basis of the prescribels8ription paid by that
Member.

14. Branches

a)

b)

c)

d)

e)

Branches of the Association will be flexible orggations of members linked
through beekeeping related activities.

New Branches may be established by a decisioneoExecutive Council
following receipt of a proposal to do so from awgvaf Members of the
Association.

New Branches when established will be assigned télactoral Ward by the
Executive Council.

Every Member of the Association shall be entitied¢ a Member of the Branch
in which area the Member lives or of another Braastagreed by the Executive
Council.

The Executive Council shall be entitled to diselsthba Branch at any time in
consultation with that Branch.

15. Electoral Wards

a)

b)

As detailed in Rule 15(b), there shall be five\&yds in the North Island and
three (3) wards in the South Island.

Regional wards shall be established comprisingeatlly established Branches as
follows:

Northern Northland and Auckland

Waikato Waikato

Bay of Plenty Bay of Plenty

East Coast Poverty Bay and Hawkes Bay

Southern North Island Southern North Island

Upper South Island Nelson & Marlborough

Central South Island West Coast & Canterbury

Lower South Island Otago & Southland

The primary purpose of each Ward is to elect ogonal representative to
become a member of the Executive Council.

Wards will be primarily defined according to mendiep numbers and
secondarily on geographical factors as determirad fime to time by the
Executive Council.

New Wards may be established by a decision of #eelitive Council and
declared to the Members of the Association.

Each Ward will, at a properly constituted meetimgdifor the purpose in the
month of June in those years when an election dalés elect one representative
from within their Ward to be a member of the ExeiCouncil.



9)

h)

)

Voting for Ward representatives shall be on theesiof the members or a show
of hands of the members present and written protgs/from those members
who are unable to attend a meeting held for thpqae of electing a
representative to the Executive Council.

Election of Ward representatives to the Executivertil will be conducted on a
bi-annualbasis except in the first year of transition wheo Ward
representatives from each of the North and Souldinds, as determined by ballot,
will be elected for one year only.

Any casual vacancies on the Executive Council melreferred back to the
affected Ward to fill as required in clause (c}hg section.

Where no nomination is forthcoming from a Ward, Executive Council shall
appoint a representative from that Ward until tagtravailable election date.

16. The Executive Council

a)

b)

c)
d)
e)

f)

9)

The elected Ward representatives shall constihgd-kecutive Council of the
Association.

ThePresident and Vice President of the Associatiohlvelelected from amongst
the Ward representatives appointed to the Couocthie following year at the
conclusion of each Annual Meeting, by the Membeesent at that Meeting.
The President shall be the Chairperson of the ExecCGouncil, except in their
absence for whatever reason, the Vice-Presidehagslme this role.

Elected members shall take office on the Execu@igancil from the conclusion
of the Annual General Meeting immediately followitiggir election.

At the end of an elected period, retirdéard Members shall be eligible for re-
election.

The Executive Council is responsible for:

i.  governance which means recognising, protectingfaititating the rights
of Members established by the rules or through aliggreements;
promoting transparency and consistency with thesrahd clearly
articulating the division of responsibilities amathg different structures
within the Association; encouraging active co-ofierabetween other
organisations and the Association and its Membensuring that timely
and accurate disclosure is made on all materialemsategarding the
Association, including the financial situation, fsemance, and
governance of the Association; and ensuring ttegeggic guidance of the
Association, the effective monitoring of tManagement Committee, and
the Executive Council’'s accountability to the Adation and its
Members.

ii. appointing the Management Committee members,

iii.  appointing the Executive Officer.
iv.  establishing policies, advisory and planning, resewallocation, etc.
The Executive Council will meet together at leagté per year:
I. once at the conclusion of the Annual Meeting andf@@nce,
ii.  oncein November or December for a review and plannimgtimg, and



ii.  will conduct business at other times by electran@ans, except in
exceptional circumstances where a face-to-facdingemay bedeemed
necessary.

17. Management Committee

a) The Executive Council shall appoint a ManagehCommittee at the Council
meeting immediately following the Annual Generalédlag
b) Membership of the Management Committee sluaiprise the President;

Vice President; three Executive Council appointgles may be selected from
outside the Executive; and the Executive Officer.
C) The Management Committee is responsible for the:
I.  management of the Association on behalf of the Etkee Council,
ii. effective liaison and communication with the Ex@éaaitCouncil
iii.  implementation of agreed policies and planned as/from the Executive
Council,
Iv.  oversight and reporting on the effectiveness, iefficy and management of
the Association,
v. employment of suppostaff,
vi. effective use of the resources of the Executivec®ffand Executive

Secretary,

vii.  effective liaison and communication, supervisiod gerformance appraisals
of the Executive Officer and Executive Secretary,

viii.  working with the Executive Officer and Secretaryamrequired and assist in

the 'day to day' decisions that fall outside tlspomsibility or authority of the
Executive Officer and Executive Secretary,

IX.  supervision of secretarial and financial services,

X.  provision of financial reports and other reportsexguested from time to time
by the Executive Council,

xi.  establishment, only when needed, of ad hoc comesiths defined in Rule 21,

xii.  co-opting members to assist the Committee, subpeitte approval of the
Executive Council,
xiii.  liaison with external organisations and public tielas,

xiv.  any other tasks allocated from time to time byHxecutive Council.

18. Executive Officer

I.  The Executive Officer will be directly responsilitethe Management
Committee for management of matters including ¢ffediaison and
communication with the Executive Council; the Magagnt Committee;
the Executive Secretary; all of the committeeshdistaed by the
Executive Council and the Management Committeecéife
dissemination of information to the general memtigrspublic relations
with other organisations; publicity; press releapesject management on
behalf of the Executive Council and Management Cdtees including
participation in appointed committee activitiessiasng the host Branch



and/or Ward to plan the Annual Conference; anddikll necessary
annual reports to the Registrar of Incorporatededies.

19. Executive Secretary

a) An Executive Secretary will be appointedthg Management Committee in
consultation with the Executive Officer.
b) The Executive Secretary will be responsible for:
I.  secretarial services to tlexecutive Officer, Management Committee and
Executive Council,
ii.  financial recording services,
iii.  any other duties determined from time to time kg Management
Committee.

20. Ad Hoc Committees

The Management Committee may from time to timegldsth ad hoc committees with
definite terms of reference and finite timelinesluding a “sunset” time by which the
allocated tasks shall be completed and the comarilitdbanded or reviewed.

21. Annual Meeting

(a) The Executive Council shall convene an Annuaklhg of the Members of the
Association as near as practicable to the monflulyfeach year.
(b) The business to be conducted at the Annualiktgshall be to:
I.  receive the President’s address,
ii.  receive addresses from any other persons invitatidofxecutive Council,
iii.  receive the Annual Report of the Association,
iv.  receive the reviewed Statement of Financial Pasiiod Statement of Financial
performance,
V. receive the budget for the current fiscal year,
vi. receive recommendations or other business reféydtkecutive Council
including Life Membership nominations,
vii.  elect the President and Vice-President,
viii.  consider any matter arising from the Presidenttrestk, the Annual Report or
any other report presented to the Annual Meeting,
iXx.  receive and consider any matters notified with prdyotice of Motion from a
Branch or Member of the Association,
X.  conduct any general business.

22. Special Meetings
a) A Special Meeting of the Association shall be retilduch time and place as the

Executive Council may decide for the purpose afgezting any business other
than that to be transacted only at the Annual Meeti



b)

C)

d)

Any Notice of Motion to amend the Rules of the Agation may only be
considered at a Special Meeting, or by a postal pol

The Executive Council shall convene a Special Mggetipon receipt of a
requisition in writing and signed by not less than percent of the Members of
the Association stating the object of the meetirappsed to be called.

If the Executive Council fails to convene a Speblaleting within thirty days of
the date of delivery of the requisition, then therivbers making the requisition
may convene it themselves.

23. Quorum

a)

b)
c)

The Quorum for Annual and Special Meetings shak@d&lembers, including
delegates representing more than half of the Besyaxcept that Honorary
Members may not be counted for the purpose of ksitafg the presence of a
guorum of Members.

The Quorum for Executive Council meetings shalfibe Members.

The quorum for Branch meetings shall be decideddmh Branch, but must be at
least five Members.

24. Conduct of Meetings

a)

b)

d)

f)

g)

The Annual Meeting and any Special Meeting shalimmoned by not less than

21 days notice to Members stating the nature obtlstness intended to be

conducted with the date, time and place of the @egd meeting. Such notice

shall be sufficiently given if it is inserted in &sue of the Association’s Journal,

posted to all Members at their last known addreseeorded by the Executive

Officer or Secretary, not less than 21 days godhe date of the meeting.

Any Member or Branch proposing a notice of motibalssubmit that notice of

motion to the Executive Officer not less than 4gdarior to the date of an

Annual or Special Meeting of the Association.

The President, or in the President’s absence tbe-Rresident, shall preside at all

meetings of the Association, except where neithewvailable whereby the

members present at the meeting may choose oneiohtimber to be

Chairperson for that meeting.

The decision of the Chairperson in all matters eetmg procedure and conduct

shall be final.

If a poll is requested it shall be conducted inhsaenanner as provided for under

these Rules, or as the Chairperson decides.

In the first instance voting on Notices of Motioiilvee on the voices of the

members present and entitled to vote, unless agBis vote is called for by the

President or a membérhe voting will then be by the Delegates unlesslaip

called for by one or more Delegates in which casevbtes will be recorded as in

Rule 24(g).

When a Delegates vote is called for the voting ballby the Delegates.

I. ~ When a poll vote is taken on any notice of motibaraAnnual or Special

Meeting the Delegates will exercise those votegazhfrom the Branch as he



h)

)

or she sees fit. The results of a poll will bgptiyed at the meeting showing
how each Delegate voted.
In a postal poll the Members will be entitled thetes allocated to them under
Rule 13(a).
At any meeting the Chairperson shall, in additioany other vote or votes to
which that person may be entitled as a Member, hasasting vote.
Any person who is not a Member of the Associati@y e present by invitation
of any Member at any meeting of the Association,unless invited to by the
Chairperson, shall not be entitled to speak.

25. Operation of Branches

a)

b)
c)
d)

e)

Each Branch shall be bound by any general dirextiyeen from time to time by
the Executive Council, but in all other respectshjsct to these Rules, shall
control its own affairs.

Each Branch shall elect a President/Chairpersooref&ey and Treasurer or a
Secretary/Treasurer who shall be its principalceftbearers.

A Branch may elect a Branch Management Committeesisbng of not fewer
than three Members.

A Branch shall keep a minute book which shall belenavailable upon a request
from the Executive Council or any authorised offiokthe Association.

Each Branch shall elect a Member of the Associatih not necessarily a
Member of that Branch, to be its delegate to thewsh General Meeting of the
Association and to any Special Meeting of the Agg@mn and may also elect
another Member of the Association be a deputy.

26. Branch Finances

a)

b)

C)

d)

e)

Except in the case of a particular Trust approvedhe Executive Council, all
money and any other property acquired by a Braheli be deemed to belong to
the Association.

The Branch Treasurer or Secretary/Treasurer sbatird and maintain books of
account as directed by the Executive Council arall givepare a statement of
accounts for the Annual Meeting of the Branch,

The statement of accounts shall be reviewed bynaM@mber and signed by the
Branch President/Chairperson; a copy of this statgntogether with a bank
account statement shall be made available to tleewixve Council if requested.
All Branches of the Association shall be entitledréceive from the Association
such annual administrative grants as the Exec@mencil may from time to time
determine.

If a Branch is dis-established, all money and oftw&perty shall forthwith be
delivered up to the Executive Officer.



27. Meetings of Branches

a)

b)

d)

g)

Each Branch may transact its ordinary businessraay from to time decide, but
it shall hold an annual meeting of its Members befihe end of May each year;
and at least one other meeting either of its Membar its Management
Committee.

There shall be a meeting to direct the Delegate thevmembers of the branch
wish to have their votes cast on a Notice of Motirthe event of a delegates
vote or in the event of a Poll vote.

At Branch meetings, each Member of the Branch vehprésent in person or by
proxy, shall have one vote except that on a poluoy business for consideration
at an Annual or Special Meeting, Members shall ltheesame voting entitlement
as specified in Rules 13(a).

The Executive Officer shall as soon as practicablthe commencement of each
year send to all Branches a list of their Membeis their poll voting entitlement
and this list shall be conclusive as to the voemgitlement of Members under
Rules 13(a).

At all Branch meetings, a Member may, by writingpaint another Member as
that Member’s proxy to vote on that Member’s behalf

On every poll taken on a Notice of Motion to an Aahor Special Meeting, a
Member may:

Vote “for” or “against” the motion.

Abstain from voting.

Abstain from voting and make that Member’s votesilable to the Branch
Delegate to cast as that Delegate considers fit.

The Branch Secretary shall record the number oés/ot each category and the
Secretary'’s certificate shall be conclusive.

28. Postal Poll

a)

b)

The Executive Council may submit any matter of @olio the membership for
voting by postal poll. The result of such a pohak be by way of
recommendation to the Executive except where &teslto an alteration to the
Rules in which case it shall be conclusive. Orhsa@oll, Members shall have
the same voting entitlement as under Rule 13(a).

All postal polls shall be conducted by the Exeai@®fficer and the result thereof
shall, as soon as practicable after the poll hasn kaken, be notified by the
Executive Officer to the membership of the Assaciaby an entry in an issue of
the Association’s Journal.

29. Common Seal

The Association shall have a Common Seal which bledkept by the Executive
Officer and shall be affixed to such documentsragequired to be completed
under Seal. The Seal shall be affixed only purst@a specific or general



resolution of the Executive Council, and in thesarece of two Members of the
Executive Council and the Executive Officer.

30. Finances

a) There shall be 3 persons nominated to sign Aatsme cheques.
These shall be the President and Secretary andtber member pursuant to a
resolution of the management committee.

b) The Association accounts need not be auditgdidviewed, unless the
Association by Resolution passed at an AGM or S$8NMequires with respect to
any particular year.

31. Alteration to Rules

a) These Rules may be altered by majority vote takemha discretion of the
Executive Council either at a Special Meeting of thssociation or by Postal
Poll.

b) Where the Executive Council determines to referr@gsed alteration to the
Rules to a Special Meeting, particulars thereofllsha given in the notice
convening the Meeting.

c) Any Member or Branch proposing an alteration toRuges shall submit a notice
of motion thereof to the Executive Officer not lekan 45 days prior to the date
of a Special Meeting of the Association.

d) No addition to, or alteration, or recession, of thkes, shall be approved if it in
any way affects Rule 32(b).

e) No addition to, or alteration to Rules 32(b) shwelapproved without the approval
of the Inland Revenue Department.

32. Winding-Up

a) The Association shall be wound up upon the passirgyresolution to that effect
passed at an Annual or Special Meeting, the naifcevhich has included the
proposal for winding up.

b) In the event of the Association being wound up, ftirels and other property of
the Association shall be disposed of to such cdhialet organisations or
organisations concerned with the beekeeping ing@strsuch Annual or Special
Meeting shall determine.



